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Cai cach hanh chinh nam 2018 cia Ban Déan tgc

Thue hién Quyét dinh s6 2855/QD-UBND ngay 8 thang 12 nam 2017cua Uy
ban nhan dan tinh Thtra Thién Hué vé Phé duyét Ké hoach cai cach hanh chinh
nam 2018, Ban Dan toc xay dung Ké hoach cai cach hanh chinh nam 2018 véi cac
noi dung sau:

I. MUC TIEU

Xay dung nén hanh chinh cua Ban trong sach, vitrng manh, hoat dong co
hiéu lyc, hiéu qua, xay dung doi ngii can bd cong chirc co6 pham chat, nang luc dap
ung dugc yéu cAu nhiém vy cua Ban, dic biét 1a can bd cong chirc tiép nhan ho so
tai by phan mot ctra.

Tiép tuc bam sat cac muc ti€u, nhiém vu trong tdm tai Chuong trinh téng thé
CCHC nha nudc giai doan 2011-2020 va b thu tuc hanh chinh thudc tham quyén
giai quyét ctia Ban Dan toc; dé nang cao nhan thuc cua can bd cong chuc, vién
chtic vé ¥ nghia, giai phap, tim quan trong thuc hién cong tac cai cach hanh chinh
nha nudc;

Tap trung ra soat chirc nang, nhiém vu cia cac phong, ban chuyén mon,
nham nang cao hiéu luc, hi¢u qua tuyén truyén CCHC dat hi€u qua theo Ké hoach
hang nam cua Ban dé ra;

Nang cao chat luong tng dung cong nghé théng tin (CNTT) trong viéc thuc
hién cai cach hanh chinh tai Ban; 4p dung hé thdng quan 1y chtrc luong theo tiéu
chuan TCVN 9001:2008 vao hoat dong chuyén mén ctia co quan.

Thuong xuyén td chirc kiém tra cai cach hanh chinh tai cac bo phan, phong
chuyén mén nhim chan chinh viéc chip hanh ky luat va ky cuong trong bd may
hanh chinh, khong dé nhiing can b, cong chirc, vién chirc nhiing nhidu, gay phién
ha cho t6 chirc va ca nhan.

II. NHIEM VU CAI CACH HANH CHINH

1. Ci cach thé ché

Hé théng lai cac quy dinh cua B9, nganh cép trén vé thu tuc hanh chinh,
thue hién tot Chuong trinh tong thé CCHC nha nuéc giai doan 2011-2020;
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Tham muu cho HDND, UBND tinh ban hanh cac van ban quy pham phap
luat lién quan dén cong tac dan toc do UBND tinh giao hang nim hozc tham muu,
dé xuét cap c6 tham quyén sira doi, bo sung, huy bo theo quy dinh;

Tang cuong dau tu co s vat chat, trang thiét bi cho bo phan cai cach hanh
chinh dé ¢am bao phu hop cho cong viée.

2. Cai cach thu tuc hanh chinh

Tiép tuc cap nhat, niém yét dﬁy dua kip thoi cac thu tuc hanh chinh méi ban
hanh hodc duoc stra d6i, bod sung, thay thé, dong thoi dé nghi bai bo hodc hity bo
theo quy dinh;

Thue hién ot Quyét dinh s6 09/2015/QD-TTg ngay 25 thang 3 nam 2015
ctiia Thu tuéng Chinh phi vé viéc ban hanh Quy ché thyc hién co ché mot cira, co
ché mot cira lién thong tai co quan hanh chinh nha nuéc ¢ dia phuong; Nghi quyét
s6 02-NQ/TU ngay 20 thang 7 nam 2016 cta Tinh Gy vé day manh cai cach hanh
chinh, nang cao hi¢u luc, hi€u qua quéan 1y cua by may nha nudc trén dia ban tinh
Thira Thién Hué giai doan 2016-2020; Quyét dinh sé 873/QD-UBND ngay
03/5/2017 cta Uy ban nhan déan tinh Ban hanh K& hoach Tuyén truyén cai cach
hanh chinh trén dia ban tinh Thira Thién Hué giai doan 2016 — 2020; Ké hoach s6
261/KH-UBND ngay 25/12/2017 cia UBND tinh vé Tuyén truyén cai cach hanh
chinh trén dia ban tinh Thira Thién Hué nam 2018.

Pam bdo tat ca thi tuc hanh chinh duoc kiém soat chit ché va phai duogc
niém yét cong khai, r6 rang, minh bach, chinh xéc;

Ping tai day du cac tha tuc hanh chinh méi cong bd ciia Bo, nganh Trung
wong 1én cong thong tin dién tr Ban lién quan dén cong tac dan toc.

3. Cai cach to chirc bd may

Thuc hién tt chic ning, nhiém vu, quyén han, co cau to chirc cia cac bd
phan, phong ban chuy&n mén;

Ra soat toan by cong viéc cua co quan, trén co s& do diéu chinh, bd sung,
nhiém vu cho cac phong, dé nang cao vai tro, trach nhiém cua lanh dao cua cac
phong trong viéc phan cong, kiém tra, giam sat vi¢c thyc hién nhiém vy, chép hanh
cac ndi quy, quy ché ctia co quan dé ra.

4. Xay dung va ning cao chat lwong ddi ngii can bd, cong chire, Vién
chirc

Trién khai t6t Dé an vi tri viéc 1am tai Ban; d6i méi cong tac danh gia can bo,
cong chtrc, vién chuc trén co s& két qua cong viéc, cu thé, 1o nguoi, 10 vige;
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Quan tam, tao diéu kién dao tao, boi dudng nang cao nang luc doi ngti, can
bd, cong chuc, vién chirc. Trén co s& ké hoach va chuong trinh dao tao cua tinh,
xay dung ké hoach va ding ky nhu cau dao tao, bdi dudng can bd, cong chuc, vién
chtic trong co quan. Chi trong dao tao, bdi dudng theo cac ndi dung vé tiéu chuan
chirc danh l1anh dao quan 1y va k¥ nang nghi€p vu theo vi tri viéc lam. Gén dao tao,
boi dudng véi vi tri viée lam va quy hoach sau dao tao;

Thuc hién t6t Chi thi 51 /2012/CT-UBND ngay 28/12/2012 cua UBND tinh
vé viéc tang cudng ky cuong, ky luat hanh chinh, chan chinh 18 16i lam viéc, nang
cao y thuc trach nhiém trong thi hanh cong vu cta can by, cong chirc, vién chuc
trén dja ban tinh Thira Thién Hué; néu cao tinh than trach nhiém cta nguoi ding
dau trong viéc quyét dinh cac cong viéc ciia Ban; giam sat va xir Iy ding quy trinh
d6i v4i can bo, cong chuc, vién chic, lao dong cap dudi khong chap hanh chi dao
ctia cap trén hodc thiéu tinh than trach nhiém trong viéc phdi hop thuc hién nhiém
vu dugc giao; ning cao tinh than trach nhiém va ¥ thac ky luat caa can bo, cong
chtrc, vién chire, lao dong trong thuc hién nhiém vy;

Ping ky tham gia cac 16p dao tao, tdp huin, bdi dudng, thuc hién day du cac
nhiém vy vé cai cach hanh chinh; bdi dudng k¥ ning giao tiép, van hoa cong sd
cho can bo cong chirc, vién chirc theo ddi cong tac cai cach hanh chinh;

Thuc hién dang cac quy dinh vé€ cong tac quan 1y, tuyén dung, st dung, danh
giad can bg cong chirc, vién chirc cong khai, minh bach, 1o rang;

Xay dung ké hoach dao tao, boi dudng can bo cong chirc nam 2018 vé cac
linh vyc nhu Quan 1y nha nudc, Ly luan chinh tri, chuyén moén, nghi¢p vu nham
nang cao phém chit, dao duc, trinh d6 cho doi ngili can bg, cong chirc dam bao
hoan thanh tot nhiém vu duoc giao.

5. Cai cach tai chinh cong

Quan ly tdt kinh phi tu chu cua Ban dugc giao, theo doi, ddm bdo st dung
kinh phi hi¢u qua, tiét kiém, nang cao vai tro, trach nhi€ém cua can by, cong chirc
trong quan 1y thuc hién ché do tai chinh cua co quan theo ding quy dinh ctia nha
nudc;

Stra doi bo sung Quy ché chi tiéu noi bd va sir dung tai san cong clia Ban
cho phu hop dé trién khai thuc hién tdt trong nam.

6. Hién dai hoa hanh chinh

T6 chirc thuc hién tét img dung coéng nghé thong tin gop phan nang cao hiéu
qua cua cong tac quan 1y, diéu hanh; hd tro cai cach hanh chinh va d6i méi phong
cach lam viéc;



bam bao hé théng chi dao, diéu hanh, trao d6i thong tin thong subt, kip thoi
thong qua mang Internet, ddm bao 100% thong tin cia Lanh dao dén duoc véi can
bd, cong chirc, vién chirc, CdC bd phan, phong ban chuyén mon, gitp viéc giri va
nhan thong tin nhanh chéng, kip thoi, giam thiéu viéc in 4n, sir dung gidy to;

Toan thé can bd cong chirc, vién chirc trong Ban ap dung t6t hé théng quan
Iy chat lwong theo tiéu chuan ISO 9001:2008;

7. Cong tac chi dao, diéu hanh cai cach hanh chinh

Tb chirc tuyén truyén, trién khai thuc hién ké hoach tuyén truyén cai cach
hanh chinh cia UBND tinh Thira Thién Hué niam 2018, nham phat huy hiéu qua
cong tac CCHC;

Pho bién kip thoi cac cha truong, bién phap vé cai cach hanh chinh nham
nang cao nhan thirc, y thirc chap hanh, ky luat, ky cuong trong toan Ban cta can
bd, CCVC; chi dao cac bd phan, phong ban chuyén mén, t6 chic doan thé tuyén
truyén hoic 10ng ghép tai cac cudc hop co quan, sinh hoat chuyén d¢;

Tiép thu ¥ kién ctia cac to chirc, ca nhan dé rut kinh nghiém nham khic phuc
nhimg ton tai, vudng mic tronng viéc giai quyét hd so cua cac to chirc, c4 nhan
thudc quyén cta Ban.

So két, tong két cong tac cai cach hanh chinh dinh ky 6 thang va 1 nim.

I11. VIEC TO CHUC THUC HIEN

Trién khai ké hoach dén cac phong, bd phan, dén can bd cong chirc, vién
chtrc trong toan Ban dé thuc hién;

T6 chirc tir kiém tra ctia timg phong, bao céo két qua vé Vian phong Ban;

Vin phong Ban theo ddi, don dbc, tong hop, tham muu Lanh dao Ban t6
chirc thue hién ké hoach, 1ap bdo cao guri co quan cép trén theo quy dinh.

IV. MOT SO CHUONG TRINH NHIEM VU KHAC

Ting cudng cong tac kiém tra giam sat thuc hién cong tac cai cach hanh
chinh tai Ban;

Tang cuong cong tic kiém tra, giam sat viéc thuc hién cac Chuong trinh
Nghi quyét cia HDND, UBND tinh;

Nang cao hi€u qua cong tac ti€p dan, giai quyet khi€u nai, to cdo. Thuc hién
quy ché dan chu ¢ co s0.

Tiép tuc ddy manh tuyén truyén vé cong tac cai cach hanh chinh.



Trén day la K& hoach Cai cach hanh chinh ndm 2018 ctia Ban Dan toc tinh
Thira Thién Hué, kinh mong UBND tinh va cac nganh chuyén mén tiép tuc hudng
dan dé co quan hoat dong tot hon cong tac cai cach hanh chinh./.
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