UBND TINH THUA THIEN HUE CONG HOA XA HOQI CHU NGHIA VIET NAM

BAN DAN TQC Poc 1ap - Tw do - Hanh phic
Sb: 76/BC-BDT Thira ThiénHué, ngay 05 thang 9 niam 2019
BAO CAO

Cong tac Cai cach hanh chinh quy 111 nam 2019

Thuce hién chuong trinh, ké hoach cong tac cai cach hanh chinh (CCHC) nim
2019, Ban Dan toc tinh Thira Thién Hué bao céo tinh hinh cong tac CCHC quy 1
va mdt s6 nhiém vu trong tdm 3 thang cubi nim 2019 nhu sau:

I. CONG TAC CHI PAO PIEU HANH
1. V& ké hoach cai cach hanh chinh

Ban di ban hanh Ké hoach s6 43/KH-BDT ngay 26/12/2018 vé cai cach
hanh chinh nim 2019 va Ké hoach sé 05/KH-BDT ngay 22/01/2019 vé tuyén
truyén, tap huidn CCHC nam 2019, cac ké hoach di dugc co quan quan triét dén
ting can bo, cong chirc dé thuc hién.

2. Cong tac chi dao diéu hanh

Lanh dao Ban d3 to chtrc quan triét cac van ban hudng dan trién khai, thuc
hién cac hoat dong cai cach hanh chinh tai Ban ndm 2019 nham gilp toan thé can
b0, cong churc, vién chirc nhan thirc déy du dinh hudng, chi dao cua cép trén va co
k¥ nang thyc hién cac hoat dong hanh chinh thudc pham vi quén 1y nha nudc cua
Ban Dan toc.

Lanh dao Ban chi dao trién khai, tap trung tdt cho nhom thu tuc hanh chinh
trong linh vuc quan ly nha nudc nhu: cac chuong trinh, dy an va cac chinh sach
dan toc cho dong bao déan tdc thicu sb & cac dia phuong ving dan tdc va mién nii.

Bén canh d6 dudi su ddc thic chi dao rao riét ciia Lanh dao Ban, viéc ung
dung, van hanh hé thong cac quy trinh theo Tiéu chuan ISO 9001:2015, cac phan
mém dung chung, cac thu tuc hanh chinh, trang thong tin dién tir tai Ban mét cach
day du, bai ban v6i muyc tiéu dat hiéu qua cao nhat

3. Cong tac kiém tra cai cach thi tuc hanh chinh

Cong tac kiém tra, ra soat viéc thuc hién CCHC duoc trién khai ding muc
dich yéu cau. Hang thang, can bd duoc giao nhiém vu kiém tra cai cach thu tuc



hanh chinh diéu tra, ra soat nham tim kiém nhiing bat hop 1y, chwa phu hop dé kip
thoi thay d6i, diéu chinh bb sung.

4. Vé cong tac tuyén truyén cai cach hanh chinh

Lanh dao Ban chi dao chat ch€ t&i cac bo phan cai cach hanh chinh phéi hop
v6i cac bd phan, phong chuyén mon trién khai ké hoach tuyén truyén, phod bién vé
chuong trinh cai cach hanh chinh nhim nang cao nhan thirc vé CCHC cho ddi ngii
can bd, cong chirc, vién chirc trong co quan. Thuong xuyén nhic nhd, huéng din
tai cac cudc hop giao ban can bo chu chdt va co quan, nham muc dich dua noi dung
cai cach hanh chinh ngay cang hiéu qua hon.

Trong quy 111, Ban di t6 chirc 02 16p tuyén truyén cac van ban lién quan dén
cai cach hanh chinh cia Trung wong, Tinh uy, UBND tinh cho CBCCVC cua Ban.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHIiNH

1. Cai cach thé ché

Tiép tuc d6i méi cac quy trinh x4y dung va ban hanh cac van ban theo dung
Thong tu s6 01/2011/TT-BNV, dé cao trach nhiém cua tung bo phan, phong ban
chuy&n mdn trong qué trinh xay dung thé ché. Pic biét 1a can bo lanh dao chu chét,
chi dao va theo doi cong tac cai cach hanh chinh that sy dat chét lugng trong thuc
thi nhiém vu duoc giao.

Cong tac kiém tra, ra soat cac van ban tiép tuc duoc trién khai thuc hién
nghiém tuc theo dung quy trinh.

2. Cai cach thu tuc hanh chinh

2.1. Thuc hién cdai cach TTHC trén cdc linh vuc qudan Iy nha nwdc theo
quy dinh cua UBND tinh

Thuc hién Coéng vin sé 325/UBND-CCHC ngay 18/01/2019 cia Uy ban
nhan dan tinh vé viéc trién khai mot sb quy dinh tai Thong tu s6 01/2018/TT-
VPCP, Ban da trinh UBND tinh phé duyét Quyét dinh s6 588/QD-UBND ngay
06/3/2019 vé viéc ban hanh quy trinh ndi bd, quy trinh dién tir giai quyét tha tuc
hanh chinh lién thong tir UBND cép xa d¢én UBND cép tinh trong linh vuc Dan toc.

2.2. Kiém sodt thii tuc hanh chinh

Ngay tir ddu nim, Ban Dan toc di ban hanh Ké hoach s6 06/KH-BDT ngay
22/01/2019 vé kiém soat, ra soat, danh gia thii tuc hanh chinh ndm 2019, hi¢n nay
Ban dang thyuc hién theo ké hoach va cac quy dinh vé don gian hod thu tuc hanh
chinh, tir 46 c6 nhing thay d6i nhim diéu chinh, b6 sung cho phu hop véi vin ban
moi cua Trung wong va kha thi v6i co s¢ dé thuc hién.
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Trong nam 2019, theo quy dinh, Ban Dan toc khong c6 thu tuc hanh chinh
dugc don gian hoa.

3. Cai cach to chirc bd may hanh chinh nha nuéc

3.1. Ra soadt vé vi tri, chirc nang, nhiém vu, quyén han, co cdu to chirc,
bién ché cua Ban Dan tjc

PAu nim, Ban Dan toc di c6 van ban vé viéc kién toan co ciu td chire, bién
ché cac bod phan, phong chuyén moén thuoc Ban Dan toc tinh va Phuong an kién
toan co cu to chirc, bién ché céac phong, bd phan chuyén mon thudéc Ban Dan tdc.
Hi¢n nay, Ban dang cho Quyét dinh cua cép trén dé thyuc hién.

3.2. Tinh hinh thwc hi¢n co ché mdt civa, mét cira lién thong

Hién nay Ban dang c6 02 bd tha tuc hanh chinh dugc thuc hién theo co ché
mot cira lién thong tir UBND cép xa dén UBND cép huyén va dén cac co quan cip
tinh. Tuy nhién, do tinh chét dic thu ciia co quan 1am cong tac dan toc, quan 1y nha
nude vé cac chinh sach dan toc, co quan 16ng ghép bd phan mdt ctra chinh 1a bd
phén van thu cia co quan, can bo lai 1am cong viéc kiém nhiém nhiéu linh vuc nén
van con nhiéu khé khin trong viéc thyc hién nhiém vu.

Trong quy 111, Ban khdng c6 phat sinh ho so thu tuc hanh chinh.

4. Xay dwng va nang cao chat lwong ddi ngii can bd, cong chire

4.1. Vé cong tic qudn Iy cdn bj, cong chire, vién chire

Viéc tuyén dung, quan 1y, bd tri, sir dung, b nhiém va danh gia can bo, cong
chtrc dugc thuc hién dung quy dinh, dam bao dan chu, cong khai, minh bach.

Pén nay, tong s6 can bd cong chirc, vién chirc trong toan Ban c¢6 19 ngudi
(14 bién ché QLNN, 02 bién ché su nghiép hanh chinh, 03 bién ché hop dong theo
Nghi dinh 68/2000/ND-CP); vé trinh d6 chuyén mén c6 03 dong chi trén Pai hoc
(Thac si 03); Pai hoc 13 dong chi.

Thuyc hién nghiém tiac cong tac quan ly can bg, cong chirc, vién chiic trong
qua trinh cong tac ctia Ban, quan tim giai quyét dam bao cac quyén va loi ich cia
can bg, cong chitrc, vién chuc theo quy dinh cua phap luat.

4.2. Thue hién cong tic dao tao, boi duing

Ban dé ban hanh K& hoach s6 44/KH-BDT ngay 26/12/2018 vé dao tao, bdi
dudng can bo, cong chirc nam 2019, hién nay Ban dang trién khai theo ké hoach;
Lanh dao Ban ludn quan tdm bé tri can bo tham gia cac 16p bdi dudng dé ning cao
trinh d§, chuyén mon, nghi¢p vu cho ddi ngii can bd, cong chirc, vién chuc trong
Ban.



Hién nay c6 01 dong chi dang theo hoc 16p Trung cap 1y luan Chinh tri; 02
ddng chi theo hoc 16p chuyén vién (ngoai gid); 02 ddng chi theo hoc 16p chuyén
vién chinh (ngoai gio). Ngoai ra tir ddu nim dén nay, Ban con cir 01 dong chi theo
hoc 16p bdi dudng quan 1y lanh dao cip phong; cac dong chi theo hoc cac 1op dao
tao, boi dudng chuyén nganh ngan ngay theo ké hoach ciia cip trén va cac co quan,
don vi lién quan.

5. Cai cach tai chinh cong

Viéc thuc hién phan cdp quan 1y ngan sach va cong khai ngudn thu, cac
khoan chi dugc thuc hién nghi€m tic. Tinh ty chu, tu chiu trdch nhi¢m, minh bach
vé tai chinh tai Ban ngay cang duoc nang lén, da tao diéu kién thuén loi cho qua
trinh kiém tra, thanh tra, gép phan han ché cac vi pham vé ché do quan 1y tai chinh
va sir dung c6 hiéu qua ngudn ngan sach cia Nha nudc.

Hing quy, Ban d va dang trién khai ap dung Quy ché chi tién tiét kiém gin
v6i xép loai thi dua hang quy ciia CB, CC, VC co quan. Hiéu ting ctia cOng tac nay
rat tich cuc, tao ra sy thi dua that su trong thuc hién cong vu tai Ban.

6. Hién dai hoa hanh chinh

6.1. Ung dung cong nghé thong tin trong hoat dpng tai co quan

Ban da ap dung va trién khai thuc hién tot viée xtr 1y cong vigc thong qua he
théng cac phén mém dung chung cua tinh, toan thé can bo, cong chirc, vién churc co
quan thudng xuyén st dung dia chi thu dién tir cong vu dé trao doi, cung cép thong
tin phuc vu cong viéc.

Tiép tuc sir dung tot phan mém quan 1y hd so cong viée, trién khai van hanh
dong bo tai bo phan va cac phong chirc ning; hé thong camera giam sat.

6.2. Tinh hinh dp dung hé théng qudn Iy chit lwong theo tiéu chudn
TCVN ISO 9001:2015 trong hoat dong tai co quan

Toan Ban thuc hién ap dung tt cac hé théng van ban theo tiéu chuan TCVN
ISO 9001:2015 theo ding ké hoach.

Ngay tir ddu nim, Ban Dan toc di xdy dung muc tiéu chat lugng, chinh sach
chat luong va dong thoi diéu chinh, ra soat, hop danh gia ndi bo va ban hanh Quyét
dinh cong bé cac quy trinh ISO thuc hién tai co quan.

IT. PANH GIA CHUNG

Trong qua 111, cong tic CCHC di tiép tuc duoc tap trung chi dao phdi hop
trién khai thuc hién nghi€ém tlc, cac van ban chi dao thuc hi¢gn CCHC dugc ban
hanh kip thoi. Viéc ing dung cong nghé thong tin trong toan Ban dugc cht trong.
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Tuy nhién, cong tic CCHC ctia Ban van con nhiéu han ché do co sd vat chat
con thiéu va diéu kién lam viéce tai bd phan tiép nhan va tra két qua chua dugc dam
bao vé nhéan su. Do tinh chat dic thu cta co quan lam cong tac dan toc, véi sb
lugng con nguodi mong, thudng xuyén cong tac ¢ vung sau, vung xa, vung bién
gidi, dic thu cia viéc quan 1y nha nudc thuc hién chinh sach,... nén Ban van con
nhiéu khé khin trong viéc thuc hién nhiém vu.

IV.MOT SO NHIEM VU TRONG TAM 3 THANG CUOI NAM 2019

1. Tiép tuc duy tri va trién khai thuc hién t6t co ché tu chu, tu chiu trach
nhiém theo Nghi dinh 130/2005/ND-CP.

2. Tiép tuc diy manh tmg dung cong nghé thong tin vao quan 1y nha nudc.

3. Tiép tuc ra soat va don gian héa thu tuc hanh chinh trén tat ca cac linh vuc
do Ban quan 1y, kiém soat viéc ban hanh méi cac thi tuc hanh chinh theo quy dinh.

4. Thuc hién Ké hoach va t6 chirc tuyén truyén CCHC dam bao theo céc ké
hoach dé ra.

5. Thuc hién cong tac théng k&, bao cédo theo dinh ky hﬁng nam.

6. To chire tong két, ddnh gia cong tc cai cach hanh chinh nam 2019 va xay
dung nhiing ké hoach lién quan thuc hién cho nam 2020.

V. PE XUAT, KIEN NGHI

Pé nghi UBND tinh quan tdm vé co s& vat chat va nhan sy, dam bao xay
dung phong lam viéc, trang thiét bi cho bo phan tiép nhan phuc vu cong viéc
CCHC dugc nang cao.

Pé nghi s& Noi vu tiép tuc tham muu mé cac 16p tap huan nghiép vu cho can
b6 phu trach CCHC dé nang cao hiéu qua cong tac.

Trén day 1a tinh hinh trién khai cong tac cai cach hanh chinh quy Il va mot
s6 nhiém vu trong tam 3 thang cudi nam 2019, Ban Dan tdc bao cdo S& Noi vu
duogc biét va tong hop./.

Noi nhin: TRUONG BAN

- UBDT; Nguoi ky: Ban Dén toc

- UBND tinh; Ecrl%l{h hicnh

QA NA e uathienhue.gov.vn
SE’ Noi vy; Co quan: Tinh Thwra Thién

- Lanh dao Ban; Hué

- Luu: VT,VP. Chirc vu: Truong Ban

Thoi gian ky: 05.09.2019
13:25:55 +07:00




UY BAN NHAN DAN TINH

BAN DAN TQC

) . ) ) 5 Phu luc 1
KET QUA THUC HIEN CAC KE HOACH NAM 2019
S6 nhiém S0 nhlgm.
£ Thoi gian vu/sb don vu/ don vi .
STT Keé hoach 2 ‘., dwgc hoan Ghi chua
: ban hanh vi trong N
K& hoach thanh theo
: ke hoach
1. |Ké hoach cai cach | 43/KH-BDT 5/5 4/5
hanh chinh ngay
26/12/2018
2. | Ké hoach kiém tra cai | 08/KH-BDT 212 11
cach hanh chinh ngay
25/01/2018
3. |Ké hoach tuyén| 05/KH-BDT 5/4 4/4 Céac phong phbi
truyén, tdp  huan ngay hop thuc hién
CCHC 22/01/2019
4. | Ké hoach kiém soét, | 06/KH-BDT 212 2/2
ra soat, danh gia ngay
TTHC 22/01/2019
5. |Ké hoach kiém tra, 0 0 0 Khong ¢6 tham
danh gia tinh hinh t6 quyén
chtrc va hoat dong cua
cac co quan chuyén
moén cap tinh, cap
huyén
6. | Ké hoach dao tao, bdi | 44/KH-BDT 3/5 3/5
dudng can by, cong ngay
chure 26/12/2018
7. | Ké hoach tng dung | 46/KH-BDT 3/5 3/5 Céac phong phbi
CNTT ngay hop thuc hién

27/12/2018




UY BAN NHAN DAN TINH
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) . . ] Phu luc 4
SO LUQNG THU TUC HANH CHINH
Chia ra theo cAp hanh chinh
. . . A o
TT Tiéu chi Tong so Co'quan | UBND | UBND Ty 1€ % | Ghichu
don vi cap cap xa
cap tinh | huyén

1. | S6 TTHC dugc cong 2 2 0 0 100

khai day du, dung quy

dinh trén Cong thong

tin di€n tr hodc trang

thong tin dién tir cua

don vi
2. | S6 TTHC & co quan, 0 0 0 0 100

don vi dugc giai quyet

theo co ché mot ctra
3. | S6 TTHC ¢ co quan, 2 2 0 0 100

don vi dugc giai quyét

theo co ché mot cua

lién thdng




UY BAN NHAN DAN TINH

BAN DAN TQC

) ) . ) Phu luc 6
SO LUQNG THU TUC HANH CHINH
Nam < Nam bao cao
Nam
Noi dung trwoe | ouyl | Quy il | Quy il | Quy IV |  Téng
l. So\hrc_mg VB QPPL da 0 0 0 0 0 0
ban hanh
2. S0 luong VB QPPL da 0 0 0 0 0 0
duoc ra soat
3. ,So luong TTHC qua ra 5 0 0 0 0 0
soat
Két qua 0 0 0 0 0 0
+ Tu bai bo 0 0 0 0 0 0
+ Tu stra d6i 0 0 0 0 0
+ P& nghi cip trén sira
d6i, thay thé hoic bai bo . 0 0 0 0 0
+ ’1-?6 nghi cap trén thém 1 0 0 0 0 0
maoi




UY BAN NHAN DAN TINH
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Phu luc 7

KET QUA TIEP NHAN, GIAI QUYET CONG VIEC THEO CO CHE MQT CUA

S6 ho so giai quyét nhiéu ngay (co ghi gidy hen)
Ho so Ho so nhin . ) Hb so dang gidi
Linh vue, chua (trong ky béo Ho so da gidi quyét £
cong viéc giai cao) quyet
thye hi¢n quyét ) Tiép 3 Pi
TT | coché mot | (truéc | Tong | nhidn | Trwée | Pung Tre Dang .
. 1 £ : 4 qua
cira ky bao i) ngay hen hen hen thu ly han
cao) thw 7 )
1 0 0 0 0 0 0 0 0 0
Tong s6 0 0 0 0 0 0 0 0
TT | Linh vue, S6 ho so gidi quyét trong ngay
cong viéc (khong ghi gidy hen)
thuc hién co
ché mét cira
Tong so Giai quyét trong ngay | Dung thoi Tré thoi
thw 7 gian gian
1 0 0 0 0 0
Tong s6 0 0 0 0
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Phu luc 8
KET QUA TIEP NHAN, GIAI QUYET CONG VIEC THEO CO CHE MOQT CUA LIEN
THONG
S6 ho so gidi quyét nhiéu ngay
« Hb so Ho so nhin A
L}nh VYG 1 chua (trong ky bao Ho so da giai quyét Ho so da?g gl
cong viec p quyet
o giai Ccao)
thwe hién £ Y
co chémot | AWe | Tiep . Pi
TT o ren (truéc | Tong | nhan | Trwée | Dung Tre Dang ,
cua lien 1z P R 4 qua
thong ky/bao SO ngay hen hen hen thu ly han
cao) thw 7 )
Cong nhan
nguodi co6 uy
p |tnotong g 0 0 0 0 0 0 0
dong  bao
dér} ’ tOc
thi€u so
Pua ra khoi
danh  sach
nguoi co uy
2 |tin  trong 0 0 0 0 0 0 0 0
dong  bao
dér} ) tdc
thiéu s
Tong so 0 0 0 0 0 0 0 0
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